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Background: Poorly managed diabetes leads to serious complications and early death
and there is a need for trained manpower to deal with the challenges. So bridging the
gap of trained health professionals in combating Diabetes, PHFI along with DMDEA
has initiated a one year comprehensive course in diabetes management (CCEBDM) in
2010 to build capacity of health care professional and competencies in diabetes
management. CCEBDM is a uniquely designed monthly executive training program for
primary healthcare physicians. It is held on only designated Sunday of the month and
conducted by trained diabetologists or endocrinologists in their respective cities. It
improves primary care physicians’ knowledge and skills in the newer evidence based
practices in diabetes care management. Till now, 5082 primary care physician have
been trained in consecutive 3 cycles with the help of 165 regional faculties in 73 cities.
The program achieved a milestone on 8th November 2013 when The IDF announced
the course as an IDF recognized program globally.

Objectives: CCEBDM began with the objective of training primary care physicians to
improve their knowledge and skills in the newer evidence based practices in diabetes
care management with the ultimate aim of improving patient outcomes. The course has
also provided a platform to establish networks among primary care physicians and the
already established diabetes care centers for sharing knowledge and establishing
referral linkages.

Results: Program was implemented all across the country cover 74 cities with multi
stakeholder engagement. Unique operation management was designed for flawless
financial operation, academic compliance, quality and extensive communication among
the diverse stakeholders. Information System was designed and developed with
essential validation and logical approacha.

Conclusion: CCEBDM is a complete knowledge transfer program through wide network
which are dependent on timely deliverable and extensive communication among the
stakeholders. Operational strategies and Robust MIS acts as a strong backbone for
such National level capacity building initiative to maintain the quality and achieve the
objective towards better prevention, treatment, support and management of Diabetes
Mellitus.
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